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Mr. Chairman, distinguished delegates, 

 

 I am pleased to present the reports of the Secretary-General on the human resources 

management. First of all, please allow me to present the new Assistant Secretary-General for 

Human Resources Management, Ms. Carole Wamuyu Wainaina from Kenya. She brings with 

her a wealth of global experience at various senior leadership levels in the areas of human 

resources strategy, leadership development, change management and driving organizational 

transformation.  I hope you could extend fullest cooperation to her. 

         I would also like to express my gratitude to the Chairman of the ACABQ for their 

thorough consideration of the related reports. 

Overview report 
The Overview report (A/69/190) focuses on the progress made in the implementation 

of the human resources management reform.  The goal of all the Secretary-General’s reform 

efforts is improved delivery of mandates.  We have reported the recent progress in the areas 
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of harmonization of conditions of service in the field, and streamlining of the contractual 

system. The barriers to moving around the Organization have been removed. This affords the 

Secretary-General the ability to manage talent in a more holistic and deliberate way in 

response to complex and rapidly evolving mandates. The reforms, to date, have strengthened 

our power as an Organization in ensuring that we have the right people in the right place at 

the right time.  Therefore, if we are to maintain our effectiveness and relevance as an 

organization we must attract, engage, support and retain a global, dynamic and adaptable 

workforce. 

The report also contains an update on workforce planning, highlighting the ongoing 

efforts to develop and institutionalize effective workforce planning in the Secretariat.  Many 

aspects of talent management that were previously done by programme managers will be 

carried out in the future by Job Network Boards with the support of Network Staffing Teams.  

This represents a shift from so-called “vertical talent management” (focused on an entity) to 

“horizontal talent management” (focused on a job network whose membership transcends 

organizational structure).   

Recruitment 

The Overview report contains an up-date on staff selection and recruitment including 

efforts to shortening staffing timelines. The Secretariat has developed a new, harmonized 

Global General Service Test.  OHRM is also piloting an online test to assist hiring managers 

in reducing the time needed to manually review applicants.  

The Secretary-General continues to place great importance on efforts to achieve 

gender parity and improve geographical representation and on intensified outreach activities. 

With respect to gender, the ratio of female staff to total staff has slightly increased over the 

last 5 years from 32.9% to 34.1%t, yet gaps remain, particularly at the senior levels.  The 

Secretariat will continue to promote a system-wide strategy to increase representation of 

women at senior levels.  Since there are significantly fewer female applicants than male 

applicants, the Secretariat will target outreach to promote and attract diverse female 

professionals to apply.  

We have also undertaken significant outreach activities to target and attract candidates 

from unrepresented and under-represented countries, including collaborating with 

governments, universities and professional organizations.  

The report also draws your attention to the practice of United Nations staff members 

having to renounce permanent resident status in a country outside the country of their 

nationality. We look forward to your guidance on this long standing issue. 

Mobility 

The Overview report includes four Addenda. The first Addendum provides a progress 

report on the implementation of mobility.  

The Secretary-General is grateful to the members of the Fifth Committee for its 

approval of the managed mobility framework at the first resumed session early this year. The 

progress report on mobility provides explanation on preparatory activities and additional 

information and data including cost and external candidates, in response to the request by the 

General Assembly in its resolution 68/265. 
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By approving the refined managed mobility framework, the General Assembly 

provided the Secretariat with the opportunity to develop the ability to ensure that staffing 

decisions align with the Organization’s evolving mandates on a global, strategic level while 

ensuring a fair sharing of the burden of service.  

 

Since the adoption of the GA resolution, the Secretary-General has intensified its 

efforts to operationalize the mobility and career development framework, in order to begin 

the phased implementation of the mobility framework in January 2016 starting with POLNET 

(political, peace and security). 

 

Significant progress has been made in preparatory work for the scheduled 

implementation. A dedicated mobility implementation team has been created within OHRM. 

A governance structure has been established, including a Steering Committee, comprised of 

Under-Secretaries-General, to provide strategic oversight, and a Technical Advisory Group, 

to provide specific guidance on substantive matters, policies and process.  

 In addition, workflows and terms of reference for the new staffing bodies and 

structures; the Senior Review Board, the Job Network Boards, the Special Constraints Panel 

and the Network Staffing Teams, and the Global Central Review Board are being developed 

in close consultation with key stakeholders such as departments heads and staff.  

The report currently before you is the first in a series of progress reports requested by 

the General Assembly.  Annual reports will be submitted in the coming years that will 

provide progress updates, including a five-year comprehensive review of the framework at 

the seventy-third session.  

Performance management 

Addendum 2 proposes the refined performance management system.  A fair, credible 

performance management system is a pillar of modern HR management. A performance 

management system needs to be closely linked to the overall objectives of the Organization 

and to each individual’s role in achieving them. It is also a key tool in ensuring that we 

evaluate our staff, develop them through effective feedback, acknowledge them for good 

performance and manage underperformance. In the UN, the main impediments to timely 

assessment and to dealing with under-performance are the unclear and complicated systems, 

lack of guidance, and lack of managers’ commitment and engagement. 

Based on a comprehensive analysis and extensive research on best practices, we 

proposed the following reforms; 

 Need for more engagement by senior managers to increase managerial 

accountability; 

 establishing a fair and credible system; 

 handling underperformance effectively; and 

 simplifying the tools and policies to ensure compliance.  

 

We believe that these are the key changes required in order for the performance 

management system to have the right impact in the Organization.   

We hope that with your endorsement in this current session, the new performance 

management system be introduced in the next cycle starting from April 2015 in order to 

support the launch of the mobility framework. 
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Young professionals programme 

Addendum 3 provides the progress of the Young Professionals Programme since 

2011. To further reduce the timeline of the YPP exam and the costs, we presented three 

proposals. 

 elimination the general paper from the written examination;  

 offering the examination by job network rather than job family; and  

 introducing a computer-based online pre-test   

 

Desirable ranges 
Addendum 4 reviews the system of desirable ranges. In this report, we invite the 

General Assembly to approve our recommendation to update the calculation used to 

determine the lower limit and the upper limit of the desirable range. 

 

Mr. Chairman,  

 

We are also submitting the four regular reports: 

 The composition of the Secretariat  (A/69/292)  

 The report on gratis personnel (A/69/292/Add.1) 

 The practice of the Secretary-General on disciplinary matters and possible 

criminal behaviour (A/69/283) 

 The amendments to the Staff Rules (A/69/117)  This report presents amendments 

to the Staff Rules that will take effect on 1 January 2015, subject to any 

modifications or deletions that may be directed by the General Assembly.   

 

Conclusion 

In conclusion, I would like to take this this opportunity to refer to the work of the 

Secretariat in responding to the Ebola crisis and supporting health and welfare of UN staff 

and personnel and their families in responding to this unprecedented crisis in West Africa.  

 

Our colleagues in the affected countries continue their vital work in the face of 

immense challenges. Supporting and caring for UN personnel and families continue to 

remain our key priority.  The Secretariat is taking all necessary medical and safety 

arrangements for staff and other personnel before deployment, while serving on the ground, 

and upon return from the affected countries.  UN Medical Service/OHRM has been proactive 

in dealing with and supporting the UN response, in close cooperation with partner 

organizations such as WHO.  It is important for the staff to access to up to date information 

since the situation is quickly evolving.  The OHRM’s Emergency Preparedness and Support 

Team (EPST) website serves as the key gateway for staff and families to access Ebola related 

advisories. 

 

Mr. Chairman, distinguished delegates, 

 

UN staff members are constantly expected to rise to emerging new challenges. I am 

impressed that so many staff members responded our call to fight against Ebola. This reminds 

again how important it is for the UN to attract and retain a global, agile and adaptable 

workforce thorough human resources management reform. 

 

      I look forward to active discussions on all matters before the Committee and I thank 

you for your considerations of all reports. 


